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RELATORIO DA 152 REUNIAO ANUAL DO COMITE PERMANENTE DE ADMINISTRAGAO E
FINANGCAS (SCAF)

28 de novembro de 2023

1. Abertura dareuniao
O Presidente, Sr. Wickness Rooifontein, da Africa do Sul, abriu a reunido e deu as boas-
vindas a todos os delegados e manifestou os seus votos de uma reunido produtiva e
eficiente.

2. Designacgao do relator
O Secretariado foi designado relator da reuniao.

3. Adopc¢ao da Agenda e informag0es organizativas da reunido
A agenda (DOC/SCAF/01/2023/Revl1 (15 Nov 2023) foi adoptada sem alteragdes,
(Anexo I).

4. Apresentacgdo das delegacdes das Partes
Os Chefes de Delegacdo apresentaram os seus membros ao SCAF (Anexo l).

5. Apresentacao do relatério de auditoria de 2022
O Secretario Executivo (SE) apresentou o relatério de auditoria de 2022,
(DOC/SCAF/03/2023) e o relatério dos auditores para a Diregédo,
(DOC/SCAF/04/2023).

O SCAF aceitou a opinido do auditor de que as demonstragdes financeiras apresentam
de forma justa, em todos os aspectos materiais, a situagao financeira da SEAFO em 31
de dezembro de 2022, o seu desempenho financeiro e fluxos de caixa para o ano findo
nessa data, de acordo com a base contabilistica. O SCAF registou igualmente que os
auditores comunicaram ainda que as provas de auditoria que obtiveram sdo
suficientes e adequadas para proporcionar uma base para a sua opinido.

O SCAF observou ainda, com base nas demonstracdes financeiras anuais, que:

e O excedente acumulado aumentou de NS 6.464.442 no final de 2021 para
NS 6.710.356 no final de 2022.

e A despesa operacional aumentou em NS 63.091 de 2021 para NS 3.256.245.

e O excedente liquido para 2022 é de NS 254.914 em comparag¢do com NS 979.543 em
2021.

O relatério do auditor para a Direcdo nao incluiu recomendacdes para mudancas na actual
gestdo financeira da SEAFO.

ACCAO: O SCAF concordou em recomendar a Comissdo que aceite as demonstracdes
financeiras anuais auditadas relativas ao exercicio de 2022.
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. Apresentagao do relatdrio do Secretario Executivo sobre administracdo e finangas

O Secretario Executivo apresentou o relatério sobre administracdo e finangas
(DOC/SCAF/05/2023), que abrange o periodo de janeiro de 2023 até ao final de setembro de
2023.

A partir de 1 de novembro de 2023, foi contratada uma nova responsavel pelas finangas e
administracdo (Monika Hambinga), apds a demissdo da antiga FAO, Delita Krauze. O ultimo
dia de trabalho da Sra. Krause sera 30 de novembro de 2023.

O Secretdrio Executivo informou que nem todas as contribuicdes das Partes Contratantes
foram recebidas no momento da compilacdo do relatério de 2023 e que algumas Partes
Contratantes efectuaram pagamentos insuficientes, devido as flutuagdes da taxa de cambio
por causa das contribuicdes pagas em USD. Angola informou a reunido de que poderd pagar
as contribuicGes em atraso durante o primeiro trimestre de 2024.

Foi apresentada uma visdo geral da situacdo financeira da SEAFO para o periodo de 2005 a
2022. As partes contratantes constataram que o patrimdnio liquido da SEAFO aumentou nos
ultimos cinco anos até ao final de 2022.

A declaracdo de fluxo de caixa projetado mostra que com os equivalentes de caixa e a
contribuicdo dos membros esperada, a SEAFO serd capaz de cobrir todos os seus
compromissos financeiros para 2024 com um excedente remanescente de NS 6.119.903 (que
exclui as reservas de regalias dos funcionarios e outras reservas).

ACCAO: O SCAF tomou nota do relatério do Secretadrio Executivo sobre Finangas e
Administracdo.

. Aprovagao do orgamento provisdrio para o ano de 2024 e do orgamento previsto para o
ano de 2025

O Secretdrio Executivo apresentou uma panoramica dos orcamentos provisérios previsiveis
para o ano de 2023 e para o ano de 2024 (DOC/SCAF/06/2023/Rev2 (10 de outubro de 2023)
e das notas explicativas (DOC/SCAF/07/2023/Rev1 (10 de novembro de 2023).

O SCAF aceitou a proposta de aumento de 6,19% dos salarios do pessoal, com o intuito de ter
em conta a inflacdo na Namibia, que se verificou ser uma média de 6,19% nos ultimos 12
meses até ao final de outubro de 2023.

Os juros de 609 847,00 NAD recebidos nos ultimos 12 meses (novembro de 2022 a outubro
de 2023) do investimento do fundo de investimento foram deduzidos dos orcamentos
propostos.

O SCAF aprovou o orcamento para o ano de 2024, que ascende a 2 942 406,37 NAD.

ACCAO: O SCAF aprovou o orgamento provisério para 2024 no valor de 2.942.406,37 NAD.
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(Anexo Ill) e recomenda a Comissdo que aprove o orgamento.

8. Contribuigdes das partes
As contribuicdes das Partes foram calculadas para o orcamento acordado no valor de

2.942.406,37 NAD (Anexo |V). O SCAF concordou com as contribuicbes para 2024 e
recomenda que a Comissao aprove as Contribui¢des das Partes.

O SCAF observou que, de acordo com o Regulamento Financeiro No.18, as Partes
Contratantes devem pagar em délares namibianos (NAD) ou o equivalente em ddlares
americanos. Uma Parte afirmou que a questdo das contribuicdes em atraso deveria ser
discutida no futuro, se necessario, no contexto dos Regulamentos Financeiros.

ACCAO: O SCAF concordou com as contribui¢des para 2024 e recomenda que a Comissdo
aprove as contribui¢cdes das Partes.

9. Diversos

9.1 Projecto de processo de recrutamento de um novo secretdrio executivo
O Secretario Executivo elaborou um documento sobre o processo de recrutamento
de um novo Secretério Executivo (DOC/SCAF/09/2023), uma vez que o contrato do
atual Secretario Executivo terminara em 31 de janeiro de 2025.

O SCAF discutiu o processo proposto e concordou em enviar o documento a Comissao
para distribuicdo e comentarios adicionais em termos do programa.

ACCAO:0 SCAF recomenda que a Comiss3o distribua o documento as Partes para que
estas apresentem observacdes adicionais, com vista a adopcdo do procedimento.

9.2 Relatdrio de avaliagdo do desempenho relevante para o SCAF

No relatério da Comissdao de 2022, foi referido que o Secretdriio Executivo deve
analisar as recomendacgdes da avaliacdo do desempenho de 2016 e dar informacgdes a
cada 6rgao subsidiario.

O Secretario Executivo elaborou um documento (DOC/SCAF/10/2023) que analisa as
propostas pendentes de 2016 relevantes para o SCAF.

O SCAF concordou que a discussdo sera adiada para a reuniao presencial de 2024 e
solicitou mais informacdes sobre praticas semelhantes noutras RFMOs.

ACCAO: O SCAF voltara a abordar esta questdo durante a reunido de 2024.

10. Local e data da proxima reunido
A préxima reunido do SCAF coincidira com a préxima reunidgo da Comissdo, pelo que sera

decidida pela Comissao.
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11. Adopgao do relatério do SCAF de 2023
O SCAF analisou e adoptou o relatdrio da reunido a apresentar pelo Presidente a Comissao.

12. Encerramento da reuniao
O Presidente encerrou a reunido as 14:52 do dia 28 de novembro de 2023. Ele agradeceu as

delegagdes pelas suas contribuicdes e ao Secretariado pelo seu contributo.
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APPENDIX I: List of Documents and Agenda of the 15" SCAF Meeting

DOC/SCAF/00/2023/Rev1 (15 Nov 2023)

akopmund, Namibia
16-884 -

South East Atlantic Fisheries Organisation (SEAFO)

+ 264 (64) 406-885 - | + 264 (€

‘ The Secretariat
. hysical Add 1 Strand Street, Nath

info@seafo,org - Website: www.seafo.org

LIST OF DOCUMENTS FOR 15" ANNUAL MEETING OF THE STANDING COMMITTEE
on ADMINISTRATION & FINANCE (SCAF) - 2023

CHAIRPERSON: Mr. Wickness ROOIFONTEIN (SOUTH AFRICA 2023-2024)
VICE-CHAIR:  xx (ANGOLA 2023-2024)
VENUE: Virtual & Physical Swakopmund (Secretariat Office)

DATE: 28 November 2023

Availability
Duc;;n:;;? . Document Title Provider of
Document
Available
ﬁg%’f\??g;g}mzﬂ.?smeﬂ All List of Documents Secretariat It_JnE:gtrieng
DOCISCAFIO1/2023/Revi |, | Provisional Agenda of the 150 | o 'S:f;'r:b'e
{15 Nov 2023) Meeting of SCAF o
i Available
DOCISCAF/02/2023/Rev 1 Provisional Annotated Agenda 3
(15 Nov 2023) All 1 of the 15" Meeting of SCAF Secretarial :’neggtrlem
g ; i Available
Audited Annual Financial : :
DOC/ISCAF/03/2023 5 Statements for 2022 Auditors/Secretariat ::nlﬂglrieng
Available
DOCISCAF/04/2023 5 Auditors’ Management Letter Auditors/Secretariat | before
meeting
Execulive Secretand's R - Available
DOC/SCAF/06/2023 6 LA e BT SED0 Secretariat before
on Administration & Finance meeting
DOCISCAFI06/2023 Rev2 | | Provisional 2024 & 2025 il i i
(10 Oct 2023) forecast budget ok mig;iem
Provisional 2024 & 2025 Available
qllc]nc;:sc.zo.gngozamev1 7 4 forecast budget explanatory Secretariat before
( o ) notes meeting
DOC/SCAF/08/2023/Revl | 4 | Contribution of Contracting N itrnan
(10 Nov 2023) Parties meeting
Draft process of recruitment of fuidlitic
DOCISCAF/09/2023 9 anew ES Secretariat before
meeting
Review of the 2016 Available
DOCISCAF/M0/2023 9 Performance Review report Secretariat before
relevant to SCAF meeting
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DOC/SCAF/01/2023/Rev1 (15 Nov 2023)

o

|-

South East Atlantic Fisheries Organisation (SEAFQ)

The Secretariat

Street, NatMirc, S
+ 264 (64) 406-8¢

18 pmund, Namibia

+ 264 (64) 406-E

4 info@seato.org -

2 Www.sealo, org

PROVISIONAL AGENDA FOR THE 15™ ANNUAL MEETING OF THE STANDING

COMMITTEE ON ADMINISTRATION & FINANCE (SCAF) - 2023

VENUE: Virtual & Physical Swakopmund (Secretariat Office)

CHAIRPERSON: Mr. Wickness ROOIFONTEIN (SOUTH AFRICA 2023-2024)
VICE-CHAIR:

xx (ANGOLA 2023-2024)

DATE:

28 November 2023

Item Agenda ltem Working Document
1 Opening of meeting by Chairperson
2 Appointment of rapporteur
DOC/SCAF/00/2023/Rev1
(15 Nov 2023)
: . DOC/SCAF/01/2023/Rev1
3 Adoption of Agenda and meeting arrangements (15 Nov 2023)
DOC/SCAF/02/2023/Rev1
(15 Nowv 2023)
4 Introduction of Delegations
y . DOC/SCAF/03/2023
5 Presentation of the 2022 Audit Report DOC/SCAE/04/2023
6 Pre.sentahun of the Executive Secretary’s Report on Administration DOC/SCAFI06/2023
& Finance
DOC/SCAF/06/2023/Rev2
o (10 Nowv 2023)
7 Approval of 2024 Provisional & 2025 forecast Budget DOCISCAFI07/2023/Rev
(10 Nov 2023)
b ’ : DOC/SCAF/08/2023/Rev1
8 Contribution by Contracting Parties (10 Nov 2023)
Any other matters
9 9.1 Draft process of recruitment of a new ES DOC/SCAFI09/2023
9.2 Review of the 2016 Performance Review report relevant to | DOC/SCAF/10/2023
SCAF
10 Venue & date of next meeting
; Adoption of the 2023 Standing Committee on Admin & Finance
1 Report
12 Closure of meeting
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DOC/SCAF/02/2023/Rev1 (15 Nov 2023)

‘ The Secretariat
s Phy Ad 1 Strand Street, NatMire, Swakopmund, Namibia

e + 264 (64) 406-885 - Fax: + 264 (64) 406-884 - nfo@seafo.org - Website: www.seafo.org

South East Atlantic Fisheries Organisation (SEAFO)

PROVISIONAL ANNOTATED AGENDA FOR THE 15™ ANNUAL MEETING OF THE
STANDING COMMITTEE ON ADMINISTRATION & FINANCE (SCAF) - 2023

CHAIRPERSON: Mr. Wickness ROOIFONTEIN (SOUTH AFRICA 2023-2024)
VICE-CHAIR: xx (ANGOLA 2023-2024)

VENUE: Virtual & Physical Swakopmund (Secretariat Office) DATE: 28 November 2023

1. Opening of the meeting
The Chair will open the meeting and welcome all present.

2. Appointment of Rapporteur
The Chair will ensure the appointment of a rapporteur who will take the minutes during the SCAF meeting.

3. Adoption of Agenda and meeting arrangements
The Chair may permit any discussion and consideration of proposals concerning the Provisional Agenda.
Delegations will review and adopt the agenda (DOCISCAF/00/2023/Rev1 (15 Nov 2023):
DOC/SCAF/01/2023/Rev1 (15 Nov 2023) & DOC/SCAF/02/2023/Rev1 (15 Nov 2023).

4. Introduction of Parties’ Delegations
The Heads of Delegations will introduce their members to the committee.

5. Presentation of the 2022 Audit Report
The Executive Secretary will present the 2022 audit report (DOC/SCAF/03/2023) and the Report to the
Management (DOC/SCAF/04/2023). The Committee will take note of the report and make recommendations
where required on matters emanating from the Reports.

6. Presentation of the Executive Secretary’s Report on Administration and Finance
The Executive Secretary will present the report on Administration and Finance (DOC/SCAF/05/2023)
covering the period from January 2023 to September 2023. The Committee will discuss and make decisions
as required on matters emanating from the Executive Secretary's Report.

7. Approval of the Provisional 2024 Budget and 2025 Forecast Budget
The Executive Secretary will present the Provisional 2024 and 2025 Forecast Budget
(DOC/SCAF/06/2023/Rev2 (10 Nov 2023)) as well as the explanatory notes (DOC/SCAF/07/2023/Rev1 (10
Nov 2023)) prepared for the meeting. The Committee will discuss/amend and approve the 2024 budget.

8. Contribution by Parties
The Committee shall take note of the contribution allocation of the various Contracting Parties on the approved
2024 budget (DOC/SCAFI08/2023/Rev1 (10 Nov 2023))
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10.

DOC/SCAF/02/2023/Rev1 (15 Nov 2023)

Any other matters
Any other matters will be discussed:
9.1 Draft process of recruitment of a new ES
The ES will present a draft proposal of the process of recruitment of a new ES for discussion by
SCAF (DOCISCAF/09/2023).
9.2 Review of the 2016 Performance Review report relevant to SCAF
As directed by the Commission during the 2022 annual meeting, the ES will present matters
highlighted in the 2016 Performance Review of SEAFO for discussion by SCAF
(DOC/SCAF/10/2023).

Venue and date of next meeting
The Committee will agree on the date and place of the next meeting.

11. Adoption of the SCAF Report

12

The Committee will review and adopt the 2023 SCAF Meeting report which will be presented by the SCAF
Chair to the Commission.

Closure of meeting
The Chair will declare the closure of the meeting after all items have been concluded.
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APPENDIX II: List of Participants

Wickness ROOIFONTEIN (South Africa)
Chief Director: Financial Management of the
Marine Living Resources Fund

Department of Forestry, Fisheries, and the
Environment

Tel: 082 822 2882

Email: wicknessr@dffe.gov.za

VICE-CHAIRPERSON

Domingos AZEVEDO (Angola)

Servico Nacional De Fiscalizacao Pesqueira de
Ministerio das Pescas e do Mar

Luanda

Angola

Tel: +24 49 23 340 100

Fax: +24 42 22 309 731

Email: domingosazevedo2001@yahoo.com.br

ANGOLA

Paulo CUSSO

Ministerio das Pescas e do Mar
Luanda

Angola

Tel: +24 49 23 340 100

Fax: +24 42 22 309 731

Email: nkuso2015@gmail.com

EUROPEAN UNION

Ignacio GRANELL (Head of Delegation)
International Relations Officer

DG Maritime Affairs and Fisheries
Brussels

Belgium

Email: ignacio.granell@ec.europa.eu

Luis Belmonte GONZALEZ
Subdireccion General De Acuerdos Y
Organizaciones Regionales De Pesca
Direccion General De Pesca Sostenible
Secretaria General De Pesca

Madrid

Tel:. +34 91 347 60 79

Email: Ibelmonte@mapa.es

DOC/COM/05/2023

JAPAN

Masahiro AKIYAMA (Head of Delegation)
Assistant Director

Fisheries Agency of Japan

Chiyoda-ku

Tokyo, 100-8907

Japan

Tel: +81 3 3591 1086

Email: masahiro_akiyamal70@maff.go.jp

Ichiro NOMURA (Head of Delegation)

Special Advisor

Ministry of Agriculture, Forestry and Fisheries
Chiyoda-ku

Tokyo100-8907

Japan

Tel: +81 3 3591 1086

Email: inomura75@gmail.com

Hiroto NAKAMOTO

Assistant Chief

Fisheries Agency of Japan,

Chiyoda-ku

Tokyo

100-8907

Japan

Tel: +81 3 3591 1086

Email: hiroto_nakamoto890@maff.go.jp

Hiromi ISA

Executive Managing Director
Japan Overseas Fishing Association
Chiyoda-ku

Tokyo, 101-0052

Japan

Tel: +81 3 3291 8508

Email: isa@ijdsta.or.jp

NAMIBIA

Graca B. D’ALMEIDA (Head of Delegation)
Director-Resource Management

Ministry of Fisheries and Marine Resources
Windhoek

Namibia

Email: Graca.D’Almeida@mfmr.gov.na
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Elizabeth SWARTZ Fatima SAVEL

Deputy Director: General Service Department of Forestry, Fisheries, and the
Ministry of Fisheries and Marine Resources Environment

Windhoek Private Bag X2

Namibia Roggebaai, 8012

Tel: +264 61 205 3020 Cape Town

Fax: +264 61 22 45 66 Tel: +27 21 402 3654

Email: Elizabeth.Swartz@mfmr.gov.na Email: Fsavel@dffe.gov.za
REPUBLIC OF KOREA SECRETARIAT

Tae-Hoon WON (Head of Delegation) Elizabeth VOGES

Assistant Director Executive Secretary
International Cooperation Division NATMIRC Strand Street No. 1
Ministry of Oceans and Fisheries Vineta

Republic of Korea Swakopmund

Tel: +82-44-200-5334 Namibia

Email: th1608 @korea.kr Tel: +264 64 406885

Fax: +264 64 406884
Email: lvoges@seafo.org

Jae-geol YANG

Policy Analyst Monika HAMBINGA

Korean Overseas Fisheries Cooperation Center Admin & Finance Officer
Tel: +82-44-868-7364 NATMIRC Strand Street No. 1
Email: Jg718 @kofci.org Vineta
Swakopmund
Namibia
SOUTH AFRICA Tel: +264 64 406885

Fax: +264 64 406884
Email: admin@seafo.org

Saasa PHEEHA (Head of Delegation)
Department of Forestry, Fisheries, and the
Environment

Branch: Fisheries Management

Cape Town

South Africa

Tel: +27 21 402 3563

Cell: +27 82 558 5837

Email: spheeha@dffe.gov.za

Delricia AUGUSTUS

Deputy Director: Compliance
Department of Forestry, Fisheries, and the
Environment

Chief Directorate: Monitoring, Control &
Surveillance

Directorate Compliance

South Africa

Cell: +27664714610

Tel: +2741 585 4051

Fax: +2741 5860385

Email: Daugustus@dffe.gov.za
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Appendix lll: Provisional 2024 and 2025 Forecasted Budget
DOC/SCAF/06/2023/Rev2 (10 Oct 2023)

|Inflation Rate &.19% (average for 2023) |
Descripfion Approved Estimated Provisional Change Forecast Change
Budget Expenditures Budget Budget
2023 Jan-Dec 2023 2024 2025
Communication
4310/000 Rental & Maint - S3witchboard 1300000 12,133.00 12,375.00 13,000.00 0.0% 13.845.00 6.5%
4315/000 Rental & Maint - Copier/Fax B,547 &0 11,113.74 5,021.24 B.547.40 0.0% 2.103.19 6.5%
4600/000 Telephone and Fax £,940.00 8,153.52 4.911.75 8,940.00 | 0.0% 9.521.10 | 65%
30,487 &0 31,400.24 24,307.98 30,487.40 | 0.0% 32.449.29 (5%
Computer Services
3300/000 Computer Expenses 8,000.00 9.4684.43 8,000.00 8,000.00 | 0.0% 852000 | &5%
33077000 Maintenance and Support 13,000.00 6,104.34 13,000.00 13,000.00 | 0.0% 13.845.00 | 6.5%
3301/000 Software Upgrades 7.200.00 7.188.11 7.598.83 8,000.00 | MNIO% 852000 | &5%
33027000 Internet lease Line 19.000.00 17.211.60 18,479.37 19.500.00 | 2.4% 20,747.50 | &5%
3303/000 Website Hosting & Support 181,900.00 149.328.64 181.704.29 185,000.00 1L7% 197.025.00 | 4.5%
*20.671.36 *20.671.36
3305/000 Cloud services 10,000.00 9.208.54 10,493.44 11,000.00 | 10.0% 11,715.00 | £.5%
4250/010 Hardware/Equipment *44,472.12 | *-19,1240% *+22,429.78 *66,901.90
* Pravision from previous years 239,100.00 198,72588 239.475.94 244,500.00 | 2.3% 240,392.50 | £.5%
Meelings & Conferences
4070/000 Meetings Venue *103,647.70 224063.34 *103,547.70 250,000.00 150,000.00 | -40.0%
40707001 Meefings Flights - -
40707002 Meefings Accommodafion - -
4070/003 Meetfings Road - -
4070/004 Meeting Assistonce 94,300.00 4£,354.53 50,000.00 -100.07% 70,000.00
*43,443.47 *43,4643.47
* Provision from previous years $6,300.00 270.417.89 50,000.00 250,000.00 | 159.6% 220,000.00 | -12.0%
Operational Expenses
3000000 Accounting Fees *141,343.62 34,22500 *41,225.00 *100.118.62 *50,000.00
30507000 Advertising & Promofions 5,000.00 5312.20 531220 | 2% 500000 | -5.9%
3200/000 Bank Charges 10,000.00 7.533.01 7.439.98 10,000.00 | 0.0% 10,500.00 [ 50%
3355/000 Confingency 3,000.00 3,000.00 | 0.0% 3.00000 | 0O0%
34007000 Courier & Postoge 4,000.00 209041 3.554.50 4,000.00 | 0.0% 424000 | 45%
3850/000 Inswance 16,000.00 1602444 21,445.55 22,000.00 | 37.5% 2500000 | 134%
37007000 Entertainmment
4200000 Stationary 3,500.00 4,535.28 2,000.00 3.500.00 | 0.0% 372750 | 6.5%
4500000 Office expenses 6,420.00 467947 4,302.84 5,000.00 | -221% 5.500.00 | 100%
&300/010 Office Equipment @ cost *34,924.20 *247.00 *33.977.20 *15,000.00
* Provision from previous years 47.920.00 71,087.73 44,257 49 52,812.20 | 10.2% 54,987.50 | 79%
Other Travel
4450/000 Travel Flights 120,000.00 - 94,544.51 120,000.00 | 0.0% 127 80000 | £.5%
*35,000.00 *35,000.00
44510000 Travel Accommodation 120,000.00 - 150,514.89 120,000.00 | 0.0% 127.800.00 | £.5%
*35,000.00 *35,000.00
4652000 Travel Rood 5,000.00 408382 6,000.00 | 20.0% 4,000.00 00%
*214.18
245,000.00 4,083.82 247.041.40 244,000.00 | 04% 241,600.00 | £3%
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Descripfion Approved Actual Estimated Provisional Change Forecast Change

Budget Expenditures Budget Budget
2023 2022 Jan-Dec 2023 2024 ] 2025 1

Perdformance Review
3150/000 Performance Review - - = - 0.0% 00%
- - - - 0.0% - 0.0%

Printing & Translafions

4051/000 Report & Translations 33,705.00 26,990.00 33,705.00 34,000.00 | 4.8% 38,340.00 | 6.5%
4050/000 Prinfing 2,000.00 2,000.00 2,000.00 | 0.0% 213000 &65%
35,705.00 26,9%0.00 35,705.00 38,000.00 | &4% 4047000 | 65%

Employee Benefit Reserve

|94{)Df’030 Employee Benefit Reserve 143.095.78 247, 405.64 143,095.78 219.334.02 | 53.3% 136,182.00 | -37.9%
143,095.78 247, 405.64 143,095.78 219,334.02 | 53.3% 134,182.00 | -37.9%

Secretariat Training

|3320;’CCO Training *3£,431.19 391304 - *346,431.19 -

* Prowvision from previous years *3£,431.19 391304 - *35,431.19 -

Staff Remunaration

4400/001 Salaries Paid Cash 1.697,246.03 | 1,642,183.79 1.717,342.71 1,696,937.94 | -0.02% 1,804,284.23 | 63%
4400/002 P.AY.E. 705,396.57 £54,354.29 704,103.24 720,708.87 | 2.17% 77977177 | B2%
4400/003 S5C - Company Confrioufion 1.944.00 1.944.00 2,106.00 1.944.00 | 0.00% 1.944.00 [ 00%
4400/003 Employee Compensafion Fund £00.00 400.00 £00.00 0.0% &00.00 | 00%
4410/001 Car Allowance 3772100 37.721.00 37,721.00 | 0.00% 37.721.00| 00O%

2,442907 .40 | 2,298.484.08 2.441,89295 2457.911.81| 0.4% 242432100 | 48%

Iemporary Staffing

4700/000 Wages - Casual 12,313.97 9.38594 12,082.51 13,076.00 | 4.19% 13.664.42 4.5%
Sociol Security Contribufion 263.48 25680 128.40 131.74 | -50.0% 137.47 4.5%
12,577 .45 9.64276 12,210.91 13,207.74| 5.0% 13.802.09 4.5%

Sclentific Commities

Scientific Committee 80,000.00 110,000.00

*220,000.00 *220,000.00

* Prowision from previous years 110,000.00 -

| v estrment

[Interest Unit Trust Account sep 2072 - Aug 2023 | -372,833.24 | [- 37283324 [ -409.847.00 | 43.6% | -450,000.00 [ -19.7% |
[Total Budget |  3000260.19 [ 3,182,153.10] 299517421 | 294240837 | -1.9% | 3.154224338] 73% |
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Appendix IV: Contribution Calculations 2022

DOC/SCAF/08/2023
CONTRIBUTION CALCULATION ON PROVISIONAL BUDGET OF 2024
Provisional Budget 2024 2,942,406.37 Angola EU Japan Korea Namibia South Africa
Contribution for 2024
30% Countries sharing egual 832.721.91 147,120.32 147,120.32 147,120.32 147,120.32 147,120.32 147,120.32
60% shared on GDP 1.765,443.82
75% Developed Countries 441,350 94 441,350 94 441,360.96
(EU, Japan, Korea & Norway]
25% Developing Counfries 147,120.32 147,120.32 147,120.32
[Angola, Namibia & South Africa)
10% Active Fishing Counfries 29424064 147,120.32 147,120.32
(EU, Japan & Namibia)

2,942,404.37 294,240.64 735,601.59 735,601.59 588,481.27 294,240.64 | 294,240.64

Outstanding contribution for 2022 473878.52 353.266.04 0.00 58,138.81 62,473.67 0.00 0.00
Confricufion allocation for 2023 3,000,260.20 300,025.02 750,0465.05 750,0465.05 400,052.04 300,024.02 300,0246.02
Payments received during 2023 2,601,558.19 0.00 7.50065.05 776,464.33 674,742.60 300,260.19 300.026.02
Balance af 29 September 2023|  $72,580.53 653,292.06 0.00 31,739.53 -12,216.89 -234.17 0.00
Negafive bah —Over T
Positive balance - Underpayment
Final Contribution for 2024 3,614,9846.90 947,532.70 735,601.59 767,341.12 576,264.38 294,006.47  294,240.64
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